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Agile Manager I Hierarchy Listing - Netscape 



EBIE 



File Edit View Go Communicator Help 



| Bookmarks ffi Location http://psdemoxinteractjvexom/agility0005/am/goals_hierachy.jsp?null _▼_ N | 



Goals 



( >Plan ^ (> Administo?) 



Hierarchy Q 



Associated Goals 



Back 



Archieve a 20% ROI 

Revisit our product pricing strategy 
Reduce our AR to under 60 days 
Build a sales foresting capability 

Expand business with most profitable customers 

Deepen relationships with high net worth clients 
Have profitable products for every segment 

Implement highly scaleable and efficient processes 

Build a RFP/Proposal response capability 
Reduce product development cycle by 6 months 
Develop a web-based customer self service strategy 
Build an Internet savvy design and install team 
Implement self service account maintenance 
Select an E-commerce consulting firm 

Develop an RFP for professional services support 
Perform reference checks on short list of PS firms 
Perform xyz 
Implement self service technical help desk 

internet strategy 1 : 

provide global information 
establish business in new market 
build something 



3E 



Document Done 



Fig. 3 
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SENIOR 
EXECUTIVE 



J SET DIRECTION 
"S PRIORITIZE INVESTMENTS 
IMPROVE PERFORMANCE 



THE AGILITY 
MANAGEMENT 
PROGRAM 

THE AGILE MANAGER 
THE AGILE COMPANY 
THE AGILE BASELINE 
AGILE KNOW-HOW 



FOCUS ON STRATEGIC ISSUES 
MANAGERS <J MANAGE INITIATIVES 

LEAD SUCCESSFUL CHANGE 



(CREATE INNOVATIVE SOLUTIONS 
COORDINATE WORK 
ACHIEVE BUSINESS BENEFITS 



THINK LIKE OWNERS 
INDIVIDUAL <( LINK TO CORPORATE GOALS 
GROW AND SUCCEED 
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A Edit New Goal - Netscape 


UlSJLxJI 


File Edit View Go Communicator Help 








\^Jj Bookmarks [fa Location 


ity0005/am/acl_new_project.jsp?parent=PSCDR565336755E10D72891DBEA017F50 


N | 




/• / 



Add a Contributing Goal 



□ Cancel 



New Goal 



| □ Submit | 



Goal Name 



New Goal 



Goal Objective 



Domain: [None] 



s 



Status: 



not started 



s 



Priority: 5 0 



Risk: 


5 0 




Stage: 


[None] 


H 



Due Date: 

Investment: 
Return: 



12/31/99 



□ Submit 



Agile Manager 



□ Cancel 



EX 



H [Document Done 



Fig. 7 
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Values 
Title 
Subtitle 



x 



Business development assesment 



current situation vs. desired state 



Show Average 



Top Value Number of 



1 points 


7 6 


Average Value Label 


5 


3 


business people vs. just sales people 




6.5 


2.5 


sell solutions not just products 


7 


4 


customer vs. internally focused 




6 


3.5 


business makers vs. order takers 


5 


4 


profitability vs. sales focused 


6 


4.5 


deal well at senior vs. just technical level 




5.5 


4 


world class vs. unacceptable service 




7 


3 


build value based client relationships 


0 


0 




0 I 


lo I 





•Animation- 
Spin Rate 



84 



Increment 



OK 



Cancel 



Clear 



Fig. 10 
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■fe Agile Manager I Act I Gap Analysis - Netscape 



annul 



File Edit View Go Communicator Help 

Bookmarks [k Location: /act_gaps.]sp?domain=&depth=depth&proj=PSCDB565336755E1 0072391 DBEA017F I ▼ I 

* y " — = ^ 



Act 



Gap Analysis 



\ / > Goals ^ / >Plan ^ f t> Administer^ 



Expand business with most profitable customers 



Cross sell and up sell our products to our existing client base from a position of strength. 



Enterprise 



H DepthQ 



Domain 



Environmental 



Market Trends 



Competitors 



Technical Innovation 



Regulatory 



Customers 



Relationships 



Products 



Services 



Processes 



Core Processes 



Contributing Goal 



Deepen relationships with high net worth 



clients 



Have profitable products for every 
segment 




Actual/ 
Desired 



10/10 



6/10 



Gap 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Add 



Fig. 1 2 
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Expand business with most profitable customers I Summary - Ne tscape 
File Edit View Go Communicator Help ~ " ~ "~~ 



EM][x] 



^0 Bookmarks ffi Location: /agility0005/am/act_summary.jsp?proj=PSCDB56S336755E1007g391DBEA017F3o[j[J| ~N~| 



Act 



Summary 



\ f >Goals ^ / OPtan *\ f > AdministeT^ 



Expand business with most profitable customers 



Parent Goal: | Select Parent 



Owner: Doug Beaven 1 Delegate | 
Objective 

Cross sell and up sell our products to our 
existing client base from a position of 
s Uength. 

History 

(04/14/99) SubProject - Added subproject: 
Identify clients with the greatest $ opportunity. 
(04/14/99) SubProject - Added subproject: Have 
profitable products for every segment 
(04/13/99) Date - Target date changed to 09/01/99. 

(04/13/99) Create - Project created. 



Agile Manager 



I □ Delete | | Edit | 



Domain: Customers 
Status: Onot started 
Due Date: 09/01/99 
Actual Goal: 
Desired Goal: 
Gap: 

Priority: 5 
Risk: 3 

Stage: Analysis/Assessment 
Investment: $125,000.00 
Payback: SI 6,750,000.00 



Edit 



Document Done 



Fig. 1 3 
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Agile Manager I Hierarchy Listing - Netscape 








niDirxi 




File Edit View Go Communicator Help 






V^j Bookmarks ifc Location http^/psdemoxinteractive.corn/aqility0005/arn/qoals sorted.jsD 






N 






J Goals \ - f 


t> Plan ^ 


( > Administor i 






▲ 


[Select] H 












\ 




View All Goals 


show Columns for; 


Domain 


H 














Cost 


Payback 


Priority 


Due 












Environmental 




















New Goal 






5 
















Competitors 






















Find new company or spin off threats 


5,000 


50,000 


5 


lOw 












Monitor competitive moves around the Internet 


5,000 


50,000 


3 


8w 






_ 








Technical Innovation 




















new internet strategy 






5 












Customers 


















Expand business with most profitable customers 


125,000 


16,750,000 


5 


17w 










Increase visibility 






5 














Relationships 




















Ask clients about our perceived competencies 


10,000 


500,000 


5 


lw 












Deepen relationships with high net worth clients 


750,000 


5,000.000 


5 


6w 












Understand recent competitive wins 


1,000 


10,000 


5 


4w 












Products 




















Have profitable products for every segment 


75,000 


250,000 


5 


34w 












Resell our back office processing capabilities 


50,000 


250,000 


3 


21w 












Revisit our product pricing strategy 


20,000 


1 ,500,000 


5 


6vv 












Services 




















Develop a web-based customer self service strategy 


450,000 


2,800,000 


4 


21w 




k 


\6\\ 


Document Done 




11=1* 


& dP <g> 1 


4 



Fig. 1 6 
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Agile Manager I Hierarchy Listing - Netscape 



File Edit View Go Communicator Help 



Bookmarks Location | http://psdemo.cinteractive.eom/agility0005/am/goals_sorted.j 



Goals 



[Select] 



E 



( > Plan ^ ( t> Administer^ 



View All Goals 



show Columns for: Priority [▼] 



Build an Internet savvy design and install team 

increase auto adjudication rates 

Deepen relationships with high net worth clients 



Increase our technology R&D capability 



Develop a web-based customer self service strategy 
Implement highly scaleable and efficient processes 
Select an E-commerce consulting firm 
Achieve a 20% ROT 

Develop an RFP for professional services support 
Recruit and hire world class industry talent 
Reduce product development cycle by 6 months 
Implement GSTP by yearend 



Expand business with most profitable customers 



Implement self service technical help desk 



Build a RFP/Proposai response capability 



Have profitable products for every segment 



Implement self service account maintenance 



Resell our back office processing capabilities 



Build a sales forecasting capability 



Revisit our product pricing strategy 



Cost Payback Priority Due 

1,000.000 5,000,000 4 -5w 

1,000,000 1,250,000 5 86w 

750,000 5,000,000 5 6w 

555,555 2,000,000 5 34w 

450,000 2,800,000 4 21 w 

450,000 1,250.000 5 30w 

300,000 1,000,000 4 4w 

250,000 1,250.000 5 34w 

250,000 1,000,000 5 -3w 

250,000 1,000,000 5 34w 

250.000 500,000 4 17vv 

150,000 10,000,000 5 34 w 

125.000 16,750,000 5 17vv 

85,000 100,000 4 6w 

75,000 100,000 4 8vv 

75,000 250,000 5 34w 

65.000 2,000,000 4 iw 

50,000 250,000 3 21 w 

35.000 100,000 4 12w 

20,000 1,500,000 5 6w 



EL 



Document Done 



<3P <^> 



Fig. 17 
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jfe Agile Manager I Hierarchy Listing - Netscape 



File Edit View Go Communicator Help 



| tj} Bookmarks ffi Locati^ ^^^^^^^^^^^^^^^^^^^^^^^ \w\\ [n] 



Goals \ 



[Select] 



E 



^ > Plan ^ f > Administor^l 



View All Goals 



Show Columns for: \ Status [▼] 



3[ 



_| Document Done 



0 Ask clients about our 
perceived competencies 


Risk 

5 


Owner 

Doug Beaven 


Stage 

Requirements 
Gathering 


Status 

not started 


Due 

lw 


0 Develop a web-based 
customer self service strategy 


5 


Joe Smith 


Requirements 
Gathering 


on track 


2Iw 


0 Find new company or spin off 
threat s 


5 


Doug Beaven 


Implement 


not started 


lOw 


0 Implement GSTP by yearend 


5 


Doug Beaven 


Analysis/Assessment 


on track 


34w 


© Implement self service technical 
help desk 


5 


Mike Jones 


Business Case 
Development 


on track 


6w 


0 Increase out technology R&D 
capability 


5 


Joe Smith 


Prototype 


not started 


34w 


O Increase visibility 


5 


chris curran 




not started 




0 New Goal 


5 


Doug Beaven 




not stalled 




0 Perform xyz 


5 


Doug Beaven 




not started 




0 Recruit and hire world class 
industry talent 


5 


Doug Beaven 


Roll-out 


on track 


34vv 


0 Reduce our AR to under 60 
days 


5 


Doug Beaven 


Implement 


off track 


8vv 


@ Understand recent competive 
wins 


5 


Mike Jones 


Analysis/Assessment 


on track 


4w 


0 increase auto adjudication rates 


5 


Doug Beaven 


Build 


on track 


86w 


O internet strategy 1 : 


5 


Doug Beaven 




not started 





Fig. 18 
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■jfe Agile Manager I Hierarchy Listing - Netscape 



File Edit View Go Communicator Help 

Bookmarks ffi Location | httpy/psdemo.cinteractive.com/agility0005/am/goals,sorted.jsp 
> A / "" 



Goals ~\ 



[Select] 



E 



(_ 0 Plan ^ ^ > Administor^ 



View All Goals 



Show Columns for: Priority [▼] 



Cost Payback Priority Due 



Expand business with most profitable customers 


125.000 


16,750,000 


5 


17w 


implement GSTP by yearend 


150,000 


10,000,000 


5 


34\v 


Build an Internet savvy design and install team 


1 ,000,000 


5,000,000 


4 


-5w 


Deepen relationships with high net worth clients 


750,000 


5,000.000 


5 


6w 


Develop a web-based customer self service strategy 


450.000 


2,800,000 


4 


21 w 


Reduce Breakeven on New Business 


10 ; 000 


2,500.000 


4 


8w 


Implement self service account maintenance 


65.000 


2,000,000 


4 


lw 


Increase our technology R&D capability 


555,555 


2.000.000 


5 


34w 


Revisit our product pricing strategy 


20,000 


1 ,500,000 


5 


6w 


Achieve a 20% ROI 


250,000 


1,250,000 


5 


34w 


Implement highly scalable and efficient processes 


450.000 


1,250,000 


5 


30w 


Increase auto adjudication rates 


1,000,000 


1 .250,000 


5 


86w 


Develope an RFP for professional services support 


250.000 


1,000,000 


5 


-3w 


Recruit and hire world class industry talent 


250,000 


1 ,000,000 


5 


34w 


Select an E-commerce consulting firm 
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CREATE TABLE T GROUP ( 
4303 GROUPED NUMBER (8) 

DEFAULT 0 NOT NULL, 



VARCHAR2 (30), 
NUMBER ( 8 ) , 
DATE 



4305 GROUP_NAME 
4307 GROUP_TYPE_KEY 
CREATED_DATE 
DEFAULT SYS DATE, 

U P DAT E D_DAT E DATE, 
DESCRIPTION VARCHAR2 (255), 

GROU P_CAT EGORY VARCHAR2 (10), 
FILTER_USER VARCHAR2 (20) 

DEFAULT USER NOT NULL, 
CONSTRAINT GROUP_UKl 

UNIQUE (GROUP_NAME) , 
CONSTRAINT GROUP PK 

PRIMARY KEY ( GROUP ID ) ) ; 



4207 



CREATE TABLE T_GROUP_TYPE ( 
4311 GROUP_TYPE_KEY NUMBER (8) NOT NULL, 

4313 GROUP_TYPE VARCHAR2 (32), 

4315 SECURITY_LEVEL NUMBER (2), 

CREATED_DATE DATE DEFAULT SYSDATE, 

U P DAT E D_DAT E DATE, 

CONSTRAINT GROUP_TYPE_PK 

PRIMARY KEY ( GROUP_TYPE JCEY ) ) ; 



4205 



CREATE TABLE T_GROUP OB JECTIVE { 



4317 GROUP_ID NUMBER 

43 19 OBJECTIVE_ID NUMBER 

C REAT E D_DAT E DATE 

U P DAT E D__DAT E DATE, 

4321 PERMISSION NUMBER 
FILTER USER 



(8) 
(8) 



(21 



NOT NULL, 
NOT NULL, 
DEFAULT SYSDATE, 



DEFAULT 0, 
VARCHAR2 (20) DEFAULT USER NOT NULL, 
CONSTRAINT GROU P_OB JECTIVE PK 

PRIMARY KEY ( GROUPJD, OBJECTIVE JD ) ) ; 
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Fig. 43 
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CREATE TABLE T OBJECTIVE { 



NUMBER ( 
VARCHAR2 
CHAR (1) 
VARCHAR2 
NUMBER (8) 
NUMBER ( 8 ) , 
NUMBER ( 8 ) , 
VARCHAR2 (1000), 
VARCHAR2 (3), 
VARCHAR2 ( 3 ) , 
NUMBER (3), 
NUMBER (6), 
NUMBER (6), 
NUMBER (6) , 
DATE, 
DATE, 
DATE, 
DATE, 

NUMBER (6,2), 
VARCHAR2 ( 3 ) , 
NUMBER (8), 
NUMBER (1), 
NUMBER (4) , 
VARCHAR2 (255), 
NUMBER ( 8 ) , 



) DEFAULT 0 NOT NULL, 

(50) NOT NULL, 

NOT NULL, 
(1000) , 

NOT NULL, 



4401 OBJECTIVE_ID 
4403 OBJECT I VE_NAME 
4405 OBJECTIVE_TYPE_CODE 
4407_OBJECTIVE_DESC 
4409 < OWNER_USER_ID 

\_DELEGATEE_USER_ID 
44U PARENT_ID 

KEY_BENEFIT 
RISK_CODE 
PRIORITY_CODE 
PERCENT_COMPLETE 
MAX_DURAT I ON_DAYS 
EST_DURATION_DAYS 
MIN_DURATION_DAYS 
ACT_FINI SH_DATE 
EST_FINISH_DATE 
START_DATE 
DUE_DATE 
STATUS_SCORE 
STATUS_CODE 
LOCKER_USER_ID 
4413 LOCK_FLAG 

DISPLAY_SEQUENCE 
MEASUREMENT 
LEADER_USER_ID 
CHAMPION_USER_ID 
ACT_ PAY B AC K 
E S T_ PAY B AC K 
ACT_COST 
EST_COST 
ARCH I VED_FLAG 
DES I REDJ3B J_ACHI EVE 
EST_OB J_ACHI EVE 
C REAT E D_DAT E 
U P DAT E D_D AT E 

STAGE_CODE 

FILTER_USER 
DELETED_FLAG 
CONSTRAINT OBJECTIVE_CKl 

CHECK (OBJECTIVE_TYPE_CODE IN 
CONSTRAINT OBJECTIVEJJKl 

UNIQUE (OBJECT I VE_NAME, OB JECTIVE_TYPE_CODE) , 
CONSTRAINT OBJECTIVE_PK 
PRIMARY KEY ( OBJECTIVE ID ) ) ; 



NUMBER 
NUMBER 
NUMBER 
NUMBER 
NUMBER 
NUMBER 
NUMBER 
NUMBER 
DATE 
DATE, 
CHAR ( 3 ) , 
VARCHAR2 (20) 
NUMBER (1) 



(8) , 
(12,2) 
(12,2) 
(12,2), 
(12,2), 
(1) 
(3) , 
(3), 



DEFAULT 0, 



DEFAULT SYSDATE, 



DEFAULT USER NOT NULL, 
DEFAULT 0, 



( , D' , 'I » , 'A' , 'R' ) ) 



J CREATE UNIQUE INDEX OB JECTIVE_IDX1 ON 
4415 < T_OBJECTIVE(OBJECTIVE_ID, PARENT_ID) 
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Fig. 44 
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CREATE TABLE T 
4501 ID 
4503 NAME 
4505 DESCRIPTION 
4507 OWNER_ID 
4509 TYPE 

' MIMETYPE 
FILESIZE 
VERSION 
URL 

CREATED_DATE 
U P DAT E D_DAT E 
DELETED 
4513 OBJECTIVE_ID 
FILTER_USER 
UNIQUE (ID) 




INFORMATION 
" NUMBER (12 
VARCHAR2 ( 
VARCHAR2 ( 
NUMBER (8) 
VARCHAR2 ( 
VARCHAR2 ( 
NUMBER (12 
NUMBER (3, 
VARCHAR2 ( 
DATE 
DATE 

NUMBER (1) 
NUMBER (12 
VARCHAR2 ( 



( 

) NOT NULL, 
255) NOT NULL, 
4000) , 

NOT NULL, 
12) NOT NULL, 
32) NOT NULL, 
) DEFAULT 0, 
1) DEFAULT 1 NOT NULL, 
4000) NOT NULL, 

DEFAULT SYSDATE, 

DEFAULT NULL, 

DEFAULT 0 NOT NULL, 



) 9 

20) 



DEFAULT USER NOT NULL, 



4221 



CREATE TABLE T MESSAGE ( 



4515 MESSAGE_ID 

{MESSAGE_SUBJECT 
MES SAGE_BODY 
MESSAGE_SIZE 
OWNER_USER_ID 
C REAT E D_DAT E 
U P DAT E D_DAT E 
FILTER_USER 
CONSTRAINT MESSAGE_PK 
PRIMARY KEY ( MESSAGE ID 



NUMBER (8) NOT NULL, 

VARCHAR2 (255), 
VARCHAR2 (1000), 
NUMBER (12), 
NUMBER ( 8 ) , 
DATE 
DATE, 

VARCHAR2 (2 0) 



DEFAULT SYSDATE, 



DEFAULT USER NOT NULL, 



) ) 
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Fig. 45 
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